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Executive Summary 

The current report enumerates the activities that were carried out on the Project from July to 

September 2017. The installation of grid facility commenced in July and was completed in 

August. A total of 106 wooden electric poles were mounted across the two communities - Umon 

Island and Bagana Communities. Within the reporting period, some sensitization activities 

were carried out to encourage the community members to sign the end-users contract early 

and benefit from the free package that will be provided by the Operator. These activities include 

town hall meetings with community leaders and door-to-door distribution of the communication 

flyers. The houses in Umon Island and Bagana Communities do not have proper numbering 

system. To address this anomaly, every house in the two Communities was given a Unique 

Identification Number. This enabled the CREDC to create data base of the customers and 

identify the houses of individual customers.  

An International Consultant from NESP visited Umon Island within the reporting period. The 

purpose of her visit was to support the CREDC Team to further create awareness in the 

Communities on the need for the Community members to sign the end-user‘s contract early 

enough. The signing of contracts with end-users started from the 19th of August 2017 and at 

the time of writing this report a total of Eighty-seven (87) end-user’s contracts have been 

signed. The distribution cables have been connected to the all 87 end-users. The NESP Team 

and a Team of international consultants organized a workshop for all the Operators of the five 

project sites in Lagos. Discussion around the workshop focused on power house construction; 

cooling mechanism for control room; installation of the generation assets; and the overall 

project implementation support. There was a follow meeting between the representative of 

CREDC and the Consultants from NESP at Umon Island. 
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1. Installation of the Distribution Grid 

The installation of the distribution grid was contracted to Nayo Technologies Ltd. The Team 

from Nayo Technologies Ltd under the suppervision of one of the consultants from CREDC 

worked in the Community from July to August 2017. A total of 106 wooden electric poles were 

mounted across the two communities - Umon Island and Bagana Communities. Each pole was 

erected 4ft below ground level and a concrete cast of about 2ft 4inch (1ft 2inch above ground 

level and 1ft 2inch below ground level) was made to further provide balance for the poles. Each 

electric pole was connected using alluminium insulated cables. The cable installation consists 

of the transmission lines and distribution lines. The transmission lines are made of thre-phase 

cable  (each 50mm stranded alluminium cable) that will transmit electric power from the power 

station to the distribution lines.  The distribution lines are made up of two-phase cable that will 

distribute power to the various households. 

 

Plate 1: One of the electric polls 

2. Second Sensitization Activities 

On the 5th of August 2017, the Team from the Community Research and Development Centre 

(CREDC) began another series of activities in Umon Island and Bagana Communities. The 

main objective of the sensitization activities was to encourage the community members to sign 

the end-users contract early and benefit from the free pakage that will be provided by the 
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Operator. First, the Team held a town hall meeting with the Community leaders at the resident 

of the Paramount Ruler. Speaking on behalf of the Community, the Community Secreatary, 

Mr. Aniyom Bassey expressed his gratitude to the CREDC Team, GIZ and European Union 

for choosing their community for the project.  

He again pledged the community‘s support towards the completion of the Project, saying that  

they will play whatever role that is given to them in the cause of the project implementation. 

On the roles and involvemnt of the Community members on the work done so far, he 

enumerated the roles of the community youths  to include assisting the Technical Team to 

transport and mount the electric poles and transpoting the electric cables to the community. 

Furthermore, Mr. Bassey told the CREDC Team that some officials from State Electrification 

Agency (SEA) visited the Community to assess the extent of work carried out on the Project.  

 

Plate 2: Meeting with the Community leaders 

In response, the Head of the CREDC Team, Mr. Etiosa Uyigue said that the purpose of the 

visit was to update the community people on the progress made so far on the project  and to 

encourage community members to sign the end-users contract as early as possible. He said 

that community members that will sign the end-users contract early enough will be given free 

of charge  two LED lamps, two switches, one wall socket, cable as well as free installation.  

Mr. Uyigue presented the printed information leaflet to the community leaders and told them 

that the leaflets will be distribute to every households in the two Communities. The leaflets 

were designed to communicate the afore mentioned benefits to end users and they were 

printed in two languages – English and the local language.   
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After meeting with the Community leaders, the CREDC Team with assistance of some 

community youths immediately carried out a door-to-door distribution of the communication 

leaflets accross Umon Island and Bagana Communities. The communication leaflets titled 

“Switch On Umon Island”, presented both in English and their native language were distributed 

across the two Communities. 

3. Numbering of Houses  

The houses in Umon Island and Bagana Communities do not have any form of numbering 

system, as a result it is difficult to discribe and document the addresses of end-users. As a 

way to resolve this anomaly, the CREDC Team decided to give every house in the two 

Communities a unique identification number (UIDN). This will enable the CREDC create data 

base of the customers and identify the houses of individual customers. Moreover, it will be 

difficult to sign end-user‘s contract without specific address. Each house in the two 

communities was given UIDN. The Team used mile stones such as Churches, Schools and 

clinics to enhance further discription. The numbers were inscribed on the walls of houses, on 

the part of the houses where they cannot easily be washed off during rainfall. CREDC is 

already in the process of preparing plastic plates to permanently inscribe the numbers on the 

houses.  

 

Plate 3: The numbering of the houses 
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4. Visit of NESP Consultant to Umon Island 

Ms. Sandra Haskamp, Rural Electrification and Monitoring Expert from Integration visited 

Umon Island on the 7th of August, 2017. She was accompanied by the NESP Adviser in Cross 

River Stae, Mr. Ekpok Erokoro. The purpose of her visit was to support the CREDC Team to 

further create awareness in the Communities on the need for the Community members to sign 

the end-user‘s contract early enough. On arrival at Umon Island, the consultant was first taken 

to the proposed site for the power house before meeting with the Community members at the 

Palace of the Clan Head of Umon Island. The meeting attracted over 55 members of the 

Community.  

The meeting started by an opening prayer said by one of the elders of the Community. Then, 

the Village Power Committee (VPC) Chairman, Mr. Ndem Inyang introduced the community 

leaders, elders and the representatives of the various groups. Speaking on behalf of the 

community, the Community Secretary express gratitude for the progress made so far on the 

project. He praised the Project Team for all their efforts. He also expressed gratitude to the 

sponsors of the project, the GIZ and the European Union. He is optimistic that through this 

project, the economic and commercial activities will increase in the Communities. 

 

Plate 4: Meeting with the Community members 

The NESP Advisor in Cross River State, Mr. Ekpok Erokoro provided more information on the 

schedule of activities of the Project. Mr. Etiosa Uyigue reminded the community members of 

the different issues discussed during the first sensitization workshop which held in May 2017 

at the Community Hall. He said that the purpose of the current sensitization meeting was to 

encourage members to sign the end-user‘s contract early enough. According to Mr. Uyigue, 
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those that will sign up early will receive free LED lamps, wall sockets, switches, cables and 

free installation.  

The Consultant from NESP, Ms. Sandra Haskamp expressed her joy over the progress made 

so far on project and she also commended the flyer caption “Switch on Umon Island”. The 

Community Women Leader expressed her joy over the work done so far. She appealed to the 

Project Developer to ensure that high quality materials are used in the implementation to avoid 

future accidents.  

 

 

Plate 5: Group photograph 

5. Signing of End-user’s Contract  

The CREDC Team began signing contract with end-users from the 19th of August 2017 and 

at the time of writing this report a total of  Eighty-seven (87) end-user’s contracts have been 

signed. Before signing the contract, each end-user was given a form – Customer Data Form 

(Appendix 1) to collect information that will enable CREDC create data base for all their 

customers. Each contract is a five-page documents defining the obligations of each parties – 

the Operator and end-user.  In the order of signing the contracts, preference was given to the 

Community leaders as they were allowed to sign first before other members of the Community.  

All eighty seven (87) end-users represent residential buildings and all the buildings have all 

been connected to the distribution line. Moreover, wooden meter boards were installed in all 

the houses with a control switch. 
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6. Meeting with NESP Consultants in Lagos 

As a way of preparing the operators for the successful completion of the generation assets in 

different mini grid sites, a technical workshop was organized on the 22nd of August 2017 in 

Lagos. The workshop was attended by International Consultants from NESP.  Also in 

attendance were the representatives of the Operators and accompanied by their key engineers 

on the Project. The discussion in the workshop bordered around four main topics as follows: 

power house construction; cooling mechanism for control room; installation of the generation 

assets; and Overal project implementaiton support. During the workshop, the representatives 

of the five Project Operators were given the opportunity to present the status of implementation 

of their respective projects. After the meeting in Lagos, there was a follow-up meeting at Umon 

Island. One of the Project Engineers from the CREDC traveled to Umon Island to join the Team 

of Consultants from NESP.  
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